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Can cu

-

Luat Doanh Nghiép va Diéu 1¢ hién hanh cta cong ty Bibica;

Chirc néng va nhiém vy ciia Ban Kiém Soat duoc quy dinh trong Diéu 1€ ctia Cong
ty;
Céc quy dinh vé ché d¢ tai chinh k& todn va hé thdng chudn myc ké ton Viét nam;

Tinh hinh hoat dong san xudt kinh doanh ndm va Béo céo tai chinh hop nhét nam
2018 d kiém todn boi Céng ty kiém toan Ernst and Young Viét nam,

Ban Kiém Soat xin bo c4o hoat déng cia Ban Kiém Soat trong ndm 2020 vai cde ndi dung
nhu sau :

L.

Hoat d§ng ciia Ban Kiém Soat trong nam 2020

. Kiém tra va gidm sat viéc ban hanh c4c nghj quyét, quyét dinh ciia HDQT va Ban
Piéu hanh

Kiém tra tinh hop ly, hop phdp, tinh trung thue va mtic do cén trong trong td chirc
cdng tac ké todn, théng ké va lap bdo cdo tai chinh. Xem xét c4c bdo cdo tai chinh
cta Cong ty nim 2020 d duge soat xét va kiém todn béi Céng ty Ernst and Young
Viét Nam.

Giam sét, kiém tra viéc quan 1y va thuc hién ké hoach loi nhuén nam 2020 cta Hoi
Dong Quan Tri (HPQT) va Ban Piéu hanh, kiém tra tinh hop phap, hop ly cla céc
hoat ddng kinh doanh trong nm 2020 theo c4c nghi quyét ctia Pai Hoi Ddng Cb
bong ndm 2020.

Trong nim 2020 Ban Kiém Sodt d4 td chic ciia Ban Kidm Sodt, bao gom déanh gia hoat
dong ké toan va tai chinh, két qué hoat dong kinh doanh, quan trj va didu hanh cua Cong ty

trong ca ndm 2020. Tham gia, theo s4t va déng gép ¥ kién trong cdc cude hop Hoi Pong
Quan tri nam 2020.

IL

K&t qua ciia hoat dfng kiém tra va gidm st ciia Ban Kidm So4t

Két qua thim dinh B4o cdo tai chinh hop nhét niim 2020

Ky ké toan tir ngay 01/01/2020 va két thiic ngay 31/12/2020

Cén ¢l bdo cdo tai chinh 2020 da kiém to4n, Ban kiém soét d4nh gid Cong ty dé tudn Jq/
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thu ddy di yéu cau vé cac chuan myc ké toan va ché do ké toan doanh nghiép Viét
Nam hién hanh trong viée to chirc cong tac tai chinh ké toan, thuc hién hach toan, ké
todn va l@p cdc béao cdo tai chinh day du hang quy, dam bao tinh chinh x4c, trung

thue, hop phép.

1.1 Chi tiéu két qua hoat dong kinh doanh hop nhit.

Don vj: Triéu dong, %, %P

Increase/Decrease
- Rl Nim2018 Nim2019 Nim2020 @019
Amount % Amount % Amount % Amount %

1 [Téng Doanh thu 1,434,075 1,513,816 1,228,763 A 285,053 [ A18.8%

2 |Cac khoin giam trir 12,212 10,255 10,207 A48 A0S%

3 |Doanh thu thudn 1,421,863 [100.0% | 1,503,561 |100.0% | 1,218,556 |100.0% | A 285,005 | A19.0%

4 |Gi4 vén hang bin 996,395 | 70.1% 1019917 | 67.8% 889,301 | 73.0% | A 130,615 5.1%P
5 |Lgi nhuin gip 425,468 | 29.9% 483,645 | 32.2% 329,255 | 27.0% | A 154,390 | A5.1%P
6 |Doanh thu hoat dgng tai chinh 26,606 1.9% 19,815 1.3% 24488 2.0% 4,674 0.7%P
7 |Chi phi tdi chinh 1,322 0.1% 1,770 0.1% 7,261 0.6% 5491 0.5%P
8 [Chi phi ban hing 255779 | 18.0% 321,269 | 21.4% 237326 | 19.5% | A83942( A1.9%P
9 [Chi phi quan Iy doanh nghiép 68,180 4.8% 70,342 4.7% 80,789 6.6% 10,448 2.0%P
10 |Loi nhujn thudn tir HDKD 126,793 8.9% 110,079 1.3% 28,367 23% | A81,712 | A5.0%P
11 |Thu nhép khic 7,567 0.5% 11,262 0.7% 97421 8.0% 86,160 7.2%P
12 |Chi phi khac 836 0.1% 799 0.1% 2,939 0.2% 2,140 0.2%P
13 |Leginhudn khéc 6,730 0.5% 10,463 0.7% 94,483 7.8% 84,020 1.1%P
14 |Tbng lgi nhudin trude thué 133,523 | 9.4% 120,542 | 8.0% 122,849 | 10.1% 2,308 2.1%P
15 |Chi phi thué TNDN hign hanh 24,087 1L.7% 25,583 1.7% 27,068 2.2% 1,484 0.5%P
16 [Thué TNDN hoiin lai AB6| A0.0% A476 | A0.0% AB35| AO.1% A359 | A0.0%P
17 |Lgi nhugn sau thué 109,523 | 7.70% 95,434 | 6.3% 96,616 | 7.9% 1,182 1.6%P

(Theo Bdio cdo Tai chinh dé dige kiém todn doc ldp cdc nam 2018, 2019, 2020)

1.2 Téng hop mpt s6 két quda kinh doanh theo cdc nim

Pon vi: Triéu dong, %

Chi tiéu 2020 2019 2018
Tdng taisan 1,543,102 1,570,448 1,254,637
Doanh thu thuan 1,218,556 1,503,561 1,421,863
LN thuin tir HDKD 28,367 110,079 126,793
LN khac 94,483 10,463 6,730
LN trudc thué 122,849 120,542 133,523
LN sau thué 96,616 95,434 109,523
LN/ Doanh thu 7.93% 6.35% 7.70%
LN / Tai Sén 6.26% 6.08% 8.73%
EPS(Pdng/ Cb phiéu) 5,952 5,832 6,747

(Theo Bdo cdo Tai chinh dd dieoe kiém todn doc ldp cdc ndm 2018, 2019, 2020)

A A - o Py 3aA \
Ve cong tac quan tri va dicu hanh

2.1 Hpi dong quan tri: [A/
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HDQT d4 thue hién ddy du trach nhiém quéan 1y ciia minh tuan tha dung Ludt Doanh

nghiép, Luét Ching khoén, Diéu 1& ctia Cong ty, Nghi quyét ciia Pai hdi ddng cb

dong va céc quy dinh khéc cua phéap luét.

Bibica ludn cung cép cho cdc thanh vién HPQT thong tin ddy dd, toan dién, lién tuc

va kip thoi trude cae cude hop cia HPQT va trén co s lién tuc dé ho c6 thé duara
cdc quyet dinh dé thue hién nhiém vu va trach nhiém cua minh.

Cu thé, trong nim 2020, HDQT d t& chitc 9 cude hop, véi muc dich gidm sat hoat
dong cua Ban diéu hanh, dong thoi dé ra phuong hudng chién luge hoat dong va
dinh hudng cho Ban di€u hanh theo ding dinh hudng cudc hop Pai Hi Dong Co

Péng. Tong sb cac cude hop HPQT thye hién nhu sau:

TT Ho Tén Chire vu S6 budi hop tham dw - Tyl Ly do
tham dy khong
hop tham dw
hop
l Truong Phi Chu tich 9 (2 ryc tiép va 7 cude hop théng qua 100%
Chién HBQT hinh thirc 14y y kién bing van béan)
2 Kim Jun Thanh vién 8 (1 truc tiép va 7 cuge hop thdng 95% Ly doca
Yeon qua hinh thirc 14y ¥ kién bang van nhén
ban)
3 V& Ngoce Thanh vién 9 (2 tryc tiép va 7 cude hop thong 100%
Thanh HDbQT doe qua hinh thire 1dy ¥ kién bang vin
lap ban)
4 Nguyén Thanh vién | 9 (2 truc tiép va 7 cudce hop théng 100%
Khéc Hai HDQT dge qua hinh thire lay ¥ kién bing vin
lap ban)
5 Jung Woo Thanh vién 8 (1 tryc tiép va 7 cude hop théng 95% Ly docé
Lee qua hinh thic 14y ¥ kién bing viin nhén
bén)
Theo Nghi quyét dai hdi ¢b dong thuong nién nam 2020, HPQT da trién khai thue
hién nhu sau:
STT Nghij quyét - Ngay Noi dung
1 Nghi quyét sb 27/06/2020 | Thoéng qua béo cdo HDQT va TGP ndm 2019
01/2020/NQDHDCD

toan)

Théng qua bao céo tai chinh nim 2019 (da kiém

Théng qua béo cdo ban kiém soat nam 2019

[/

NC
)Pl
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Théng qua phan phdi lgi nhudn nam 2019

Chon cong ty kiém to4n

Béu chon CTHDQT va TGD
Thu lao HBQT

Thu lao Ban kiém soat

Thudng HPQT, BKS va Ban diéu hanh

Chi tiéu k& hoach & phén phéi loi nhuan nam 2020

Nghj quyét s6 07/05/2020 | Théng qua viée ding ky mua trai phiéu do BIDV
000477/2020/NQ/HDQT phét hanh tr gia 200 ty

Théng qua dinh hwdng kinh doanh nim 2020 va
céc ke hoach toi wu hoa hiéu qua san xuét kinh
doanh

Théng qua viéc uy quyén cho ngudi dai dién theo
phap luat

A

£ 3
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111,

Céc nghj quyet trén duge ban hanh tuan tht thdm quyen cua HBQT va ndi dung ctia cac
nghi quyét nay tuan thi cde nghj quyét ctia Dai hi dong ¢b déng, Luat Doanh nghiép,
Luat Chiing khoan, Diéu 1¢ ctia Cong ty, va céc quy dinh khéc cta phép luat,

2.2 Ban Piéu Hanh

Nim 2020 12 mot ndm ddy bién dong, ching ta khong chi bi anh hudng bai dai dich,
ma con chju tdc déng ning né tir tinh trang bién ddi khi hau, thién tai, bio I v.v... Mot
ndm duge danh gid 13 khoé khin dic biét cha toan nganh banh keo va Bibica cling [a mét
trong nhiing doanh nghiép chiu anh hudng khong nho boi nhiing bién dong nay. Pai
dich Covid-19 anh hudng 16n t6i hoat déng san xudt ciing nhu tim ly ngudi tleu dung,
dong thoi nhiing dot gidin céch x& hoi trén dién rdng anh hudng 16n téi viée trién khai
hé théng ban hang,

Bén canh rui ro bénh dich Covid-19, thj trudng banh keo Viét Nam tiép tuc chju sy
canh tranh khdc ligt hon, khi céc doanh nghiép trong nude va nude ngoai tai Vigt Nam
gia tdng cac hoat dc_mg quang céo & moi phuong tién truyén théng. Nhiu mang hoat
dong cong ty phai c6 su digu chinh kip thoi d& c6 thé phan | tmg kip thoi voi mire do
canh tranh cia thi trudng, dic biét 1 cac ddi thu nude ngoai,

Két qua kinh doanh naim 2020 ctia Bibica ghi nhan nhinh doanh thu 1,220 ty dong,
giam 19% so véi cting ky nidm 2019, lgi nhudn sau thué dat 96.6 ty ddng, ting nhe so
véi cung ky.

Khép lai nam 2020 v6 ciing khé khin, so véi ké hoach 1.800 ty doanh thu va 88 ty li
sau thué dugc Dai hdi dong cb dong d& ra, Céng ty hoan thanh duge 68% muc tidu vé
doanh thu va vugt 10% muc tiéu loi nhuén sau thué.

IKét luéin va kién nghi ciia BKS

Trong tinh hinh rdi ro dich bénh, gidn cdch x& hdi. Ban diéu hanh can chi trong viée
thiic day ban hang da kénh.,

A 21, A \ o A - A - 5 [ ' . A
Can c6 ké hoach va chien luge thic diy ting trudng ngay khi tinh hinh dich bénh dugc




QUL®> Bdo cdo thuong nién 2021

kiém sot,

Danh gié, quan ly chi phi gia vbn hop 1y, xdy dung phuong én quan ly chi phi diu vao,
cit giam chi phi dé ha chi phi gid thanh sén XUAt,

Thic ddy ban hang de ting hidu sudt khai théc cac day chuyén méi.

Nhanh chéng cung cb nhén sy malketmg, dé dam bao ddi ngdi ¢6 tinh boc 16t, hd trg 1an
nhau va tham muu cho lanh dao ¢& nhanh chéng ting cudng ban cdc san phim cla c4c
day chuyen mai

Lén ké hoach dé dau tu mot s6 trang thiét bi méy méc cho bd phin R&D d& thir nghiém
céc san phim mai.

Tp Ho Chi Minh, ngay 25 thang 05 ndm 2021
TM. BAN KIEM SOAT



